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The Online Fundraiser’s Toolkit




Before you ask — get ready




Getting Ready:

Your Website




Would You Donate to Your Website?

For many online donors, ourwebsﬂe IS

your organization.

Consulermg DEBT CONSOLIDATION?
WAIT... Debt Consolidation alone is a Weak Strategy!

We 5pec|a||£e in ALL Debt Management Strategies. including Debt Consaolidation.
Y¥a're hera to Help YOU Discover the Debt Management Strategy that is Truly in YOUR Best Interests.
We don't work for any credit card company, bank or creditor. We work for you!

VWe are now offenng you a Free Strategy Session wath one of our highly trained Financial Strategists, to help you choose what 15 in
your bast interesis. financially. Whichever Debt Management Strategy is really your best option. we'll Make Sure you are
well taken care of by solufion providers who care about your best inferasts. (4 very rare thingl)

Wouldn't you like to learn the truth about ALL of your options to get debt free with a friendly. professional debt expert to see
what is Truly in YOUR Best Interests? Of course you would! \We're standing by to help you nght now.

Request your Free Strategy Session today!
Call 1-800-251-1991 or Apply Online:

EAckboilmlen To Discover How Much You Can Save With This Free Form
LIS SR Please fill out the form below and press submit. "’
A riemdly financial strabegrad will hollow up promply to schedule your free sirsiegy session

(T

* Required b recetve your 100% Free, Confidential, No Obligation Consaltation
First Hame: *

Email Address *
Best Phone Number *

Learn How You Can Easily:

|
Last Name: |
|
|

Does It say what you want It to say?




Are You Making the Case?

More people will donate If you ask them
to, and you give them compelling reasons
why they should help

e




Are You Backing Up Your Words?

Surveys show that donors really want to
know what you’re going to do with the

money. And what you’'ve done with it In
the past.

How CARE'S Expenses Are Allocated CARE'S Programs By Activity
91% oo
9% E‘A'&“f':.';.‘d"ﬁé leing

Give them some actual figures.




Getting Ready:

Getting People to Your Website




A Button iIs Not A Strategy

An online donation tool does not create
donations any more than taking credit
cards over the phone does.

-

Online donation tools are Iirrelevant if donors
aren’t on your site




Reach Out Through Emall

Email pulls people to your website

& Almost there
© Fle Edt Vew Took Message Ml

g & v L X © O w
Ask them to e e o e 2
Monday, November 21, 2005 3:54 PM

donate, or , e

Diear Wowe On mamber,

Daadline Today
to aCt O r ‘We're blown away by the response 1o the e-mail earlier today asking about our
] new T ad. We'e slraady reached half our goal Wil you help put us over the Help ug beat our goal before
1op? Plaase click below 1a contnbide, tonight's deadlina. We've got 10
keep the real debale shout Irag

ust to view il o0 oo kgt 7 SUCGARTEEEL | 3003 Pleass convibute 16
; ; new TV adl.
= Thig is a crilical momenl. The Bush adminisiration and the Republicans in Contribute Now
S O m et h I n Congress are backed into 3 comer and trying to slash their way out by casting Sanibat b Sy 53
warl citics as cowards. YWe've gol to stay on the oSansive so the debate about

Irag confmues instead of fading away,

O n yo u r The T ad can make a big dference ifwe act quickly. MoveOn is entirely member funded so & is up to each of us.
Please contribute
" —Torn, Camie, Adam, Matt and the MoveOnoorg Political Action Tearn
We S I e . Monday, Movernber 2151, 2005
Give them a reason to come — and,

Ideally, to donate




Market Your Website

idealware Put your URL on your busme_ss card;,
0t on your letterhead, on event information,

TIB.208.8172
laura@ideal ware.org

oo In your email footer — everywhere you
can

Post articles on your _ _
. Engaged older Ammericans are more likely
to be very satisfied with retirement than AR S
WebSIte and then unengaged older adults—independent

of age, sex, race, marital status,

promote them Wldely gggti?_gggjetnental and physical health,

Eead more

"Satisfaction and Engagement in Retirement”

Optimize your site so that people
GOOSIQ“' can find it through search engines

How else could you market your site?




Are You Findable?

GDL}glE ,nsn"
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To improve your e-philanthropy metrics, make sure the right people can find you.




Search Engine Optimization

Tip #1

Google (35-45%) and Yahoo (30-35%)
Title tags
Alt tags

Headings and other title tags
Content
Keyword research




Help the right people find you

N-TEN : - Microsoft Internet Explorer
File Edit View Favorites Tools Help

egackv(;)v x] (2] \/h‘pSearch ¢ Favorites @Y

i &4

Cim- JWAS

Address |@ hittp:/fwvave.nten.org/

-] & searchwab_o Cx5sHerk | 0 site popups allowed 5l suttil | options 4

- Home
.~ N-TEN Conferences
~ TechFinder Beta

~ N-TEN Programs

.~ Member Discounts
~ Member Benefits

~ Join N-TEN

-~ N-TEN Reports

.~ N-TEN Email Groups
.~ Member Directory
~ Nonprofit Resources
~ News from N-TEN

~ Login

Login to N-TEN's site to
access conference
registrations, a
searchable member
directory, and your
member profile.

XML

Use the link to our home
page's RSS feed to get
updates on new Events,

Ideas and Services.
Learn more about RSS.

u SUBSCRIBE

u JOIN u ABOUT

Welcome to N-TEN! The Nonprofit Technology Enterprise Network

Currently featuring:

The 2005 Nonprofit Technology Conference
e~

Nonprofit Technology Conference:

TECH

Innovation and Vision in Nonprofit Technology: The
Next 10 Years

TechFinder is a free online directory of technology service providers for nonprofits. TechFinder is a service of N-TEN in
partnership with TechSoup.org.
March 23-25
Chicago Marriott Downtown

Learn more sbout TechFinder and try the beta version!

(N SPONSOR!

Meet N-TEN's New Executive Director!

N-TEN: Your connection to the nonprofit technology community. The Nonprofit Technology Enterprise Network (MN-TEN) works to support the diverse people and organizations who help nonprofits understand
and employ technology effectively. Learn more abaut who we are and what we do!

UPCOMING EVENTS
e 2005 Nonprofit Technology Conference
NTC) Chicago, March 23-25
Co-hosted by Networl for Good
and United Way of America

IDEAS

The aN-TENna, News from N-TEN:
December 14th, 2004

N-TEN 2004 Community Survey:
Results and Analysis

Recent N-TEN Forecasts:
© NEW! Open Standards - A Call Te Action
by Nick Gleason of CitySoft, and Zack Rosen of CivicSpace Labs

* 501 Tech Clubs:
Atlanta

o Tsunami Relief Efforts Show Trends in Online Giving
by Sheeraz Haji of GetActive Software

Sea
NEW! Triangle (N.C.)
Wermont
Washington D.C.

Milwaukee
DMpls./St. Paul
New York
Philadelphia

D
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o The Online Opportunity with Baby Boomers
by Vinay Bhagat of Conuie
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ie]
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* From N-TEN & the Nonprofit Quarterly:

-
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|[EIN-TEN : - Micr. Microsoft Power.... [« @A 2:220PM



Title tags — you want 7-11 words

2 Help fight cancer -- join American Cancer Society's Cancer Action Network - American Cancer Soc - Microsoft Internex.~lorer

| File Edit View Favorites Tools Help
eﬂxkvavg@é‘pmrch*meﬁ &Media @|szj\ﬂ vu%ﬁ@
Googler | | @ searchweb - | 2 | PPk Ehpadg blocked ] AutoFill | £ options 4

Address |@ hittp: fwewwr. acscan.org/site/pp.asp?c=cnIHIFuB&b=83243

Every Amerlcan ha§ the poten lal fo get cancer,

And the otent Ito curelit.
.-..x..hul T ] P ! l

Cancer Action Network

seocn I

w Take Action! What's New - The American Cancer Society ;ﬁ;v':amm"
e Cancer Action Network Network - Fighting
ncer on Four Fronts
Help us make cancer a 1. Support cancer
. i -
national priority. Be a Lifesaver! research and
s programs that
5 E s prevent, detect and
CAN Member! treat cancer

Cancer research

By becoming a member, you needs te be a national

will help our legislative efforts prapty. [tneicont —
on behalf of cancer patients, it
cancer survivors and others P
whose lives have been 'ﬂaab”*‘ s
& 1 may be cut an
touched by this discase. Save our Screenllngs: progress towards _
Oppose AHP legislation. cures for cancer wil
Donate Today St
Alerts and Updates 2. Expand access to
Send A Letter-to-the Editor e
< Get Informed Breast Cancar Scrasnings At Risk GO » i
Legislation can ensure
that all people,
i s e Mammograms and other state-mandated cancer screenings regardless of their
i address: are in danger if legislation currently moving in Congress to insurance status,
Fmat acoress: establish Association Health Plans (AHPs) passes the House lzoe semern sy
Submit! and Senate cancer prevention,

cancer screening and

Latest Newsletters cancer treatment.

e o s This bill is not acceptable to women and the cancer Fl it fer s
SocietvAction News community. in cancer
prevention and
cancer
zAmerican Cancer. You can protect mammograms and other cancer screenings el ment e nEnding
SodietyCancer Action by urging Congress to vote against the AHP bill and by cancer prevention
Network Nextlevel Newsletter | |stting others know about this important effort. awareness and
increasing access to
Connect with cancer screening
programs for all
s Others income and education
N — levels and racial and
v I'm An Advocate c ethnic minorities can
Against Cancer: Coming Soon: The Purple Agenda dramatically reduce
Read real life stories about

the unfair burdens put
why peaple advocate to e
make cancer a national

priority and reduce the toll it 4. Reduce and
takes on our nation. prevent suffering
h J‘ from tobacco =
| ‘% ’_‘. Internet
«<R@RBAL] 2:25pPM

#start| |[GE & & &




Include keywords in alt tags

estate planning

gift ideas

volunteer

activities

events

merchandise
magazine

science publications
field guide
e-newsletter

Nature Conservancy
magazine

Read highlights from the
spring 2005 issue and
find out how you can
subscribe.

Openadi
rapbo

california land preservation canada save of the week

Working with partners,
the Conservancy is
coordinating the fight
against illegal logging
that devastates forests
worldwide.

Browse your way
through a digital photo
essay of the Great
Bear Rainforest, one of

Conservation
easements are a
powerful, effective tool
for conserving private
lands in the United
States.

The Conservancy
recently purchased
Pinnacles Ranch,
where a major condor
reintroduction program
is taking place.

the last great forests an
Earth.

Photo Credits (left to right, bottom): @ Mark Godfrey/TNC, © Scott Frier/U.S. Fish and Wildlife Service, © Heather
Waugh/Lakezide Studio, @ Bill Kamin, & Nancy Sefton

| Information | Legal Disclosure | Site Map

Copyright @ 2004 The Nature Conservancy



Use Viral Marketing to Generate
New Prospects




Build your emaill list

Tip #2

Internal site marketing
Incentives
Privacy policy — doubles conversions

Easy unsubscribe
Other online marketing tactics




Top Five Things
You Need To
Know About

Raising Money
With Emall

By







A Question for You

When was the last time you saw, heard
or read something from a good cause
(not your own!) that prompted you to do

something?

How did you get the message?
What was the message”?
Why did you act?




Target Marketing

We need to see the world from the
point of view of our audience

rather than ourselves




This Is a numbers game ... do the math

If you want your email to generate 10
gifts, then:
at least 1000 people need to receive your message

at least 250 people need to read (“open”) your emalill
message

at least 50 people need to click on the link to the
donation page




What you should know

1. It's all about the list
2. Three ways to raise the money
Timing
Campaigns
Creativity
3. Write good emaill
4. Integrate with everything else
5. Follow the numbers

(And everything in between)




To be successful with emaill
fundraising, you must send the

right message to the right
person atthe right time .




Creativity

There’s a lot of noise out there! You
gotta be LOUD to be heard!




Friend-Raising Cycle

Attract i Communicate

Involve ' Educate

1. Communicate

2. Attract

Develop a reason for someone to
contact you online

Promote it to your target audience(s)
Capture email addresses religiously
Dynamic information (timely and topical)
Personalized (target specific interests)
Frequent (quarterly doesn’t work)

3. Educate
Clearly explain your mission
Demonstrate impact

4. Involve
*Capture interests

Promote volunteerism and events
*Solicit feedback




Attracting people online ...

Who is interested?

They probably share many characteristics with your
current constituents

They may already be in your database
How can you reach them?

Events

Direct mail (marketing)

Viral campaigns

Links to partner sites

What can you do the interest them (the hook!)?
Use a compelling mission message
Be specific about a “call to action”

How do you capture them once they visit?
GET email addresses and USE them!

. - 2 ArZialamvvViars

on additional encounters




Communicate effectively

Targeted

Should match the known (or presumed)
interests of the audience

Use a focused message (don't dilute
communications with too many topics)

Regular and Frequent
Get on a schedule

Condition constituents to expect to hear from
you

Make it often; daily may be too much, but
quarterly is not enough

Compelling
Be clear and concise

Offer click-through for more detalil

-
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Impact (benefit) oriented



Educate

Why are you relevant?
Make you mission compelling
Differentiate yourself from others

Share success stories that
demonstrate the impact of your
programs

Paint visual pictures

Tie message to your target
audience

Be transparent
Highlight accountability

Communicate “best practices”
Showecase leadership




Involve

Ask for them to join in
Volunteer
Advocate
Participate in an event
Subscribe to a newsletter

Give feedback on areas they have
expressed interest in

Acknowledge their interests
Offer additional information

Get feedback on how to improve
Surveys and polls
Readily offer email contacts

Ask for support — it's time to




Some ideas (and actions) to take home ...

Start conducting your own informal research

How effectively do we capture and use email
addresses?

What do we know about our constituent
interests?

How well do we currently communicate our
mission?

2. Test how to engage small groups more
effectively, then test some more
Try offering your newsletter electronically
Extend event invitations through email
Use your home page to assess interest levels

Measure responses

3. “Imbed the Web” in everything you do

Merge online and offline in all business practices

Make an email address almost mandatory




Contact Info

Mary Gross, Director
InfoTAP/Nonprofit Management Solutions
mgross@infotap.org
858-292-5702




Lessons from the ASPCA




The ASPCA Online Strategy




How Do Visitors Get to
ne \WWebsite




Homepage Updates




Timely Features




Interaction ltems




Registration Items







e-Mail vs. Direct Mall




Interact with Customized e-Mall




Interact with Customized e-Mall




Renewal Notices/Reminders




Our Success
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